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Summary report of The Urban Design Assistance Team 
American Institute of Architects 





In January 1972, a dialogue developed between members of the Clearwater 
Section of the Florida Central Chapter of the American Institute of 
Architects and the leaders of the Clearwater community — the Downtown 
Development Board, the Chamber of Commerce, the City Manager, the City 
PIanning Off ice — concerning the advisab iIity of a vis itat ion by an AIA 
Urban Design Assistance Team. Its purpose would be to act as a catalyst 
for planning action in the downtown area. 

In February, the idea intensified. The need was expressed in letters 
from community leaders to the architects who, in turn, made an appli­
cation to the Urban Design and Planning Committee of the AIA for a team 
visit. 

This was approved; the team was organized and on April 28th, the chairman 
made a reconnaissance trip. On May 20-22,mrhe team made its visit, cul­
minating with slide show reports to the community leaders and to the 
press on the afternoon of the 22nd. 

This report summarizes the contents of these presentations. 



«? 



The Urban Design Assistance Team program of the AIA is about five years 
old. This is the twentieth team visit. Each team is organized by the 
Urban Design and Planning Committee to comprise professionals with those 
skills which will be most useful to the community under study. 

The members serve without compensation except reimbursement of expenses 
by the community. They may not accept commissions resulting from their 
recommendat i ons. 

The objectives of the program are: 

1. To improve the quality of urban design throughout the nation. 

2. To demonstrate the importance of design in urban planning. 

3. To dramatize problems of urban design in order to interest the 
public in solving them. 

4. To provide local AIA chapters with the support of the national 
AIA in becoming actively involved in urban design issues. 

The team consisted of the following members: 

ARTHUR EDWIN BYE, FASLA, landscape architect, heads the office which 
bears his name in Cos Cob, Connecticut. He has collaborated with such 
architects as Frank Lloyd Wright and Marcel Breuer. He has lectured for 
many years in the schools of architecture at Columbia and Cooper Union. 

JULES GREGORY, FA IA (team chairman), is chairman of Uniplan, a partnership 
of architects, engineers and planners in Princeton, New Jersey. The work 
of this office has received many awards and has been published widely. 
He was formerly a vice president of the AIA. 

J. RICHARD McELYEA is Executive Vice President of Development Research 
Associates, economic consultants with offices in Los Angeles, Chicago, 
New York and Washington. He supervises a wide range of assignments in 
housing, urban land development, transportation and recreation economics. 

RONALD A. STRAKA is an architectural and urban designer from Boulder, 
Colorado. He has been associated with a number of urban projects in the 
middle and far west that have received national recognition. He has 
taught at Case-Western Reserve, Ohio State and Kent State. 
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THE PEOPLE GENERATORS, THE FINE VIEWS, 
THE WATER, THE TREES 



Clearwater, Florida, is a city of about 60,000 people, located in 
Pinellas County on the west coast, in the middle of the state. It is 
about 20 miles distant from St. Petersburg to the south and Tampa 
to the east. It is a rapidly growing area. Pinellas County's popu­
lation is expected to increase from 375,000, in I960, to 1,000,000 
in 1985. 

PHYSICAL ASSETS 

When observing Clearwater in relation to other similar cities, one finds 
Clearwater blessed with an abundance of natiKaI assets and amenities. 
These physical features are composed of n|puraI and man-made features 
which give the community its identity. These natural characteristics 
are its 

LOCATION 

It is on the Gulf of Mexico. 

It is close to Tampa as a regional transportation and industrial center. 

It is accessible to natural resources and recreational areas such as 
the Gulf and Clearwater beaches, and a wildlife preserve only accessible 
by water. 

The central business district is very close to the waterfront and beaches. 

WATER 

It is Clearwater's greatest asset with symbolic as well as physical 
imp Iications. 

It has an ever-changing character reflecting the time of day, season of 
the year, sunlight, moonlight, and changing activities. It has sound, 
smell and motion. The water offers something to look at and something 
in which to participate. It acts as a very strong magnet for development. 

CLIMATE 

Blessed with plenty of sunshine and mild gulf breezes, Clearwater possesses 
a year-round climate which is conducive to recreational activity. It is 
a good place to visit and a fine place to live. 
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THE NEW TOWN HALL 



TOPOGRAPHY 

Located on a relatively flat bluff, 25 - 30 feet above sea level, over­
looking Clearwater Harbor, it offers the city some great views and vistas 
of the harbor, beaches and Gulf. 

BEACH: 

It provides its own environment and way of life with its recreational 
and housing facilities for tourists and residents. 

CLEANLINESS 

Due to the lack of heavy industry, Clearwater enjoys a pollution-free 
envi ronment. 

GOVERNMENT 

It is the county seat of Pinellas County. 

These combined assets could make for a great place for people to live, 
visit and enjoy. These basic components exist™g in Clearwater would 
be impossible to duplicate. Unfortunately, the majority of these 
natural assets have either been neglected or taken for granted by the 
Sj|f*y. They have not been utilized to their fullest potential, but 
have been viewed as isolated elements in the environment. They have 
not been pulled together in an homogenous urban form which relates to 
the city, region, or its people. Through an orderly process of urban 
design, the city can maximize these resources. 
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LANDSCAPE ASSETS 

As a starting point for revitalizing business activity and attracting 
people, Clearwater's downtown business district has remarkable landscape 
architectural assets. Most importantly, there is the waterfront and bay, 
the park adjacent to the waterfront, and many empty parking areas suit­
able for conversion into green spaces for trees and lawns, sitting areas 
and pedestrian ways free of cars. Secondly, there are streets lined with 
spreading' old oaks, green lawns around government buildings, and adjacent 
residential areas and streets good for pedestrian ways. And, thirdly, 
the refreshing off-shore breeze that penetrates the business district 
sufficiently well to modify the microclimate. 

Our recommendations are to exploit these assets by turning them into 
positive forces that we know are beneficial to our environment. 

ECONOMIC ASSETS 

Clearwater has a number of economic advantages as a base to work with: 

1. Existence of a thriving major department store (Maas Brothers) which 
has recently expanded. In most central bu^Miess districts, the 
department stores are hurting and looking for relocations outside 
downtown. 

2. Existence of a major conveffiion oriented hotel (Fort Harrison) which 
has recently been remodeled. In most smaller central business dis­
tricts, the only hotels are old, badly deteriorating properties. 

3. Existence of a new City Hall and County Building in the central 
business district, in proximity to one another. 

4. Two major banks which are legally prohibited from moving out of down­
town. 

The first three points are all generators of people to the downtown and 
provide an important base to build on. In most studies of this type, 
we are desperately looking for generators. The combination of a good 
retail attractor and a good tourist attractor are unusual in cities of 
this size. 
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NOBODY DOWNTOWN 



The overriding problem of Clearwater's downtown is that it is devoid of 
people. There is nothing to do, nothing to see. There is no sense of 
the city. There is no pervading, overwhelming vitality. 

PHYSICAL PROBLEMS 

The conflict between automobiles and people is a major problem. One's 
first impression of Clearwater is that the automobile has top priority 
over everything else. It consumes the major percentage of downtown area 
with its streets and surface parkffip lots. Some existing areas of con­
flict are: 

^ffiough traffic to the beach severly impedes local traffic and pedestrian 
ci rculation. 

Excess of surface parking lots in an uncoordinated pattern take up 
valuable land within the central business district. 

The water is completely inaccessible from the downtown. The road is as 
much a barrier as if it were a great stone wall. The city's greatest 
asset is discarded. 

There is an excess of parking area (if you can imagine such a thing)! 
ThereHs space for about 5,000 cars and need for about 4,000. These 
vast open sunbaked asphalt areas keep the active areas too far apart and 
discourage i nteraction. 

There are few amenities for the pedestrfin — a concrete bench here, a tin 
litter basket there. There is little physical variety — certainly no 
place of focus. The landscape doesn't improve the life of its beholder. 
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